Body-Worn Camera FOIA Surge
PRI Training as the Solution for Overwhelmed Agencies
May 2026
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And How Specialized Training Fixes It
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In 2026, law enforcement records units face an unprecedented surge
in public records requests, particularly for body-worn camera (BWC)
footage. Agencies report sharp increases—Albuquerque, for example,
saw a 69% jump in requests in the first quarter of fiscal 2026, with many
targeting police body camera video. Similar patterns appear nationwide,
with video-related demands driving backlogs, extended response times,
and mounting operational strain.

This isn’t just a volume problem. BWC footage introduces complexities
that traditional paper or report-based requests never did: massive file
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sizes, intricate redaction requirements, privacy protections, and tight legal
deadlines. Mishandling these can lead to lawsuits, privacy violations,
delayed justice, or eroded public trust. Yet agencies equipped with the
right knowledge and processes are turning this challenge into an
opportunity for greater efficiency and professionalism.

The Scale of the Crisis

Body-worn cameras have transformed policing since widespread adoption
accelerated in the mid-2010s. They generate enormous amounts of data—
one officer can produce dozens of files and gigabytes of footage monthly.
When multiplied across a department and combined with rising public
expectations for transparency, the result is overload.

* Request surges: Departments report video requests dominating
workloads. In some cities, complex BWC demands consume
disproportionate staff time, especially for out-of-state or international
requesters.

* Redaction realities: Preparing one hour of BWC footage for release
can take 5-10 hours or more manually due to motion, audio elements,
bystanders, juveniles, medical info, and investigative details.

+ Backlogs and delays: NYPD data showed average response times
exceeding 100 business days for many BWC requests, with some
stretching over a year. Smaller agencies burn DVDs or rely on basic
vendor tools, while even larger ones struggle with staffing and
technology.

* Legal and financial pressure: States debate fee structures for
redaction labor, retention rules vary (often 60-90 days for non-
evidentiary footage, longer for incidents), and lawsuits arise from
improper releases or denials.

Compounding this are Al-driven bulk requests from content creators and
the ongoing “brain drain” as experienced records staff retire, leaving newer
teams to navigate these high-stakes processes.
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Practical Strategies That Work

Agencies succeeding in this environment share common approaches:

1.

Build Specialized Workflows: Establish clear intake processes for
BWC requests, including detailed incident identifiers to speed location
and review. Use installment productions for large requests and set
realistic timelines.

. Master Redaction Best Practices: Train staff on tools and techniques

for efficient, accurate redaction. Focus on common pitfalls like partial
obscurations in motion-heavy footage or overlooked audio. Many now
supplement manual efforts with compliant automation where
appropriate, while maintaining human oversight.

Know Your State Laws Cold: BWC release rules vary significantly.

Some states treat footage under dedicated acts rather than general
FOIA/public records laws, with specific timelines, fee allowances, or
exemptions.

Calculate and Advocate for Resources: Use staffing formulas based
on request volume, complexity, and retention obligations. Document
needs for leadership and budgets—data on time-per-request helps
justify additional personnel or technology.

Integrate Retention and Case Management: Align BWC handling with
overall records schedules. Flag footage properly for long-term retention
only when required, reducing storage bloat while staying compliant.

Prepare for Emerging Tools: Explore Al-assisted redaction
thoughtfully, with policies ensuring accuracy and auditability. Training
helps teams evaluate and implement these without compromising
quality.
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The Power of Targeted Training

Generic public records seminars rarely address the nuances of law
enforcement BWC management. Specialized training designed for police
records professionals delivers immediate, applicable skills—covering
state-specific statutes, redaction protocols, request vs. information
distinctions, and real-world scenarios drawn from actual agency
experiences.

Programs like those from PRI have trained tens of thousands of
professionals since 2008, offering dedicated classes on BWC/Video
Records, Redacting Records, Public/Open Records Compliance, and
related topics. These sessions emphasize practical application: identifying
exempt material in videos, calculating fees where allowed, building
efficient processes, and reducing liability exposure.

Agencies investing in such training report faster processing, fewer errors,
improved staff confidence, and stronger audit outcomes. It also supports
broader modernization —better integration with RMS systems, NIBRS
compliance where relevant, and preparation for future demands like
expanded video analytics.

Moving Forward: From Overload to Excellence

The BWC FOIA surge won’t subside soon. Public demand for
transparency, combined with widespread camera deployment, makes this
the new normal. Agencies that treat records management as a
professional discipline—investing in targeted training, standardized
processes, and appropriate technology —will not only meet compliance
requirements but deliver faster, higher-quality service that enhances
community trust.

Records professionals are on the front lines of this digital transformation.
With the right knowledge and tools, they can transform overwhelming
volume into manageable, mission-supporting work. For leaders seeking
solutions, auditing current BWC workflows and prioritizing team training
represent high-ROlI first steps.
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Ready to Turn BWC FOIA Overload into Operational
Excellence?

Agencies that invest in specialized, law enforcement-focused training are
the ones successfully transforming today’s records challenges into
long-term strength. With real-world courses, state-specific guidance, and
instructors who have decades of hands-on experience, PRI empowers
your team to achieve faster compliance, greater efficiency, and
significantly reduced risk.

More than 42,000 public safety professionals have already gained the
confidence and capability they need through PRI’s programs. The time to
prepare is now —your success in 2026 and beyond starts with a single
strategic decision.
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