POLICE RECORDS AND INFORMATION Public Safety Information Management
Management Group Consulting and Training Solutions.

Evaluation, selection,
implementation, and
training services.

OUR PHILOSOPHY

We don't interfere. To help you achieve the desired results we first distinguish between
what is wanted and what is needed. Upon conferring with our counterparts in a consulting
project we assess current conditions, communicate with project stakeholders, and develop a
plan of action without interfering with your day to day work. We always consider the

unique organizational culture of each client and tailor our approach based on your needs.

Affordability. Utilizing the resources of a consultant is an important decision. Unlike
large consulting firms which charge exceptionally high fees, we work solely on police
records and information management projects. With a well founded understanding of
budgetary constraints we offer affordable services provided by actual law enforcement
practitioners. Large mega-sized consulting companies typically have a core set of skills
but no experience in UCR, public records, crime stats, dispatch, and police records

management protocol in general.

+ UCR report and crime statistic assessments.
+ RMS/CAD project management.

+ Vendor evaluation and recruitment.

+ Document conversion projects.

+ Records unit assessments and reengineering.
+ Code table development/correction

Records management solutions.

www.policerecordsmanagement.com
305-460-0096

CONSULTING

Provided by senior level law
enforcement technology,
communications, and records
management professionals.

RESULTS
Technology Projects

Completion of project on time
and within budget.

Prevention of runaway overtime
from use of internal resources.

Reduced learning curve.

Advanced training beyond the
basics provided by vendor.

Records Management
Projects

Lower report turnaround time.
Accurate crime stats

Ensured compliance with public
records law.

Lower report error rates.
Efficient flow of information.
Efficient space utilization.

Organization of critical information.

PRI MANAGEMENT GROUP



PRI Management Group
Proven Results. We have consistently proven ourselves as a professional,

NTECRITY reliable, honest, and experienced resource to every client we have. We

receive excellent feedback and references are always available upon request.
We don't work to drive up

profits. We work to bring you We work to overcome roadblocks, make things happen, and drive forward

success. Referrals are our
hope.

KNOWLEDGE

We have worked in law
enforcement, stay current with

until the goal is met.

Some of Our

Ft. Lauderdale PD
Largo Police

Quincy Police
Venice Police

technology trends, and train Customers Cape Coral Police Leesburg Police
around the country. Hialeah Police Ocoee Police
Delray Beach Police Palm Bay Police Wilton Manors Police
BeI'WyIl Police Sarasota Police Polk County Sheriff's
Lenexa Police North Miami Beach Levy County Sheriff's
CLIENT FOCUSED Elk Grove Police Aventura Police Seminole Police
Parlf Forqst Police Ft. Walton Beach Hallandale Beach
We maintain relationships Elgin Police Brevard Sheriff's Lake County Sheriff
with our clients long after we Joilet Police Clay County Sheriff's Key Biscayne Police
are gone. Satisfaction is our Wood Dale Police Putnam County Pinellas Park Police
goal. Palatine Police Melbourne Police Punta Gorda Police
Hanover Park Police Titusville Police Winter Park Police
Haines City Police Lauderhill Police Indian River Shores
Winter Garden PD North Port Police West Melbourne PD

Police Records and Information Management Group

PO Box 142151

Coral Gables, FL. 33134
phone: 305-460-0096

email: ed@policerecordsmanagement.com



